Courthouse Facilities Improvement Authority
December 18, 2018

Board of Directors Meeting Minutes
                        
The Board of Directors of the Courthouse Facilities Improvement Authority met via conference call on Tuesday, December 18, 2018.  The meeting was called to Order by President Joe Alongi at 10:05 a.m. and a quorum was established by roll call.  Those participating included board members President Joe Alongi, Cheryl Bright, Tim McCormick, Senator Chandler Swope, Tom Howard, Michael Parker, Diana Cromley, Nancy Cartmill, Cathy Gatson, Jason Nettles, John Bennett and Executive Director Melissa Smith. Upon establishing a quorum, Chairman Alongi excused himself from the meeting due to a personal reason. Director Smith chaired the remainder of the meeting.
I. APPROVAL OF MINUTES

Nancy Cartmill moved to approve the minutes for the meeting of October 31, 2018, second by Diana Cromley.  Unanimously approved.

II. REPORTS AND CONSIDERATIONS

A. Financial Update 

Melissa Smith, Executive Director for CFIA reported that as of November 30, 2018 the total cash balance on hand was $4,609,142.61. The emergency fund balance of $418,296.63.  The total encumbered balance, including all encumbered grants, is $4,143,863.50, leaving a non-encumbered balance available for distribution in the amount of $465,279.11.

B. Grant Updates

Cycle 13 Grants:  Only Ohio County has an outstanding 13th cycle grant in the amount of $100,000 for an elevator. This project must be completed by 12/31/18.

Cycle 14 Grants:  The counties of Summers, Jefferson and Pendleton have outstanding 14th cycle grants. 

Cycle 15 Grants: This is the current cycle and the remaining balance to pay in grants is $1,158,764.16.

Jason Nettles made a motion to accept the Financial Update and Grant Update as submitted. Seconded by Sheriff Howard. Voice vote, motion approved.

C. Executive Director’s Report
Melissa reported that all 16th cycle grant contracts have been mailed out. She will be visiting Tucker County on Jan. 9th to present their grant award in person during a County Commission meeting. She plans to visit Randolph County the day before to look at their refurbished basement and other recent projects funded there by the CFIA. 
III. Old Business
There was no Old Business to discuss.
IV.  New Business

A.  PCard monthly expenditures approval

November total:  $290.86
$20.06 – WV Assoc. of Rehab (bottled water)
$220.00 – Ms. Groovy’s Kitchen (Board meeting)
$50.80 – Office Max (new stamp required by Auditor’s Office)

December total: $211.02
$117.80 – Office Max (folders and large envelopes)
$57.36 – AT & T (Director’s cell phone)
$35.86 – USPS (mailing contracts)

Motion to approve PCard purchases for November and December made by Michael Parker, second by Nancy Cartmill.  Unanimously approved.

Receipts for expenditures were reviewed by Diana Cromley. 

B.  Time Extension Requests: 

15th Cycle:

[bookmark: _GoBack]Wood County requested a time extension on 6/30/19. Motion made by Cheryl Bright and seconded by Tim McCormick to approve. Voice vote, motion carried. Boone County requested a time extension of 02/28/19. Tom Howard made the motion to approve their request, seconded by Michael Parker. Voice vote, motion carried. Fayette County requested a time extension of 06/30/19. Nancy Cartmill made a motion to approve their request, seconded by Sheriff Howard. Voice vote, motion carried. Roane County requested a time extension of 01/31/19. Jason Nettles made a motion to provide them with a time extension of 90 days due to possible weather concerns, seconded by Tom Howard. Voice vote, motion carried. A similar request was made by Hancock County. Sheriff Howard made a motion to provide them with a 90 day time extension, motion seconded by Tim McCormick. Voice vote, motion carried.

There was no executive session.
V. Good of the Order – No 

VI. Next Meeting
The next meeting will be by conference call on February 27, 2019.
A motion to adjourn at 10:23 a.m. 

Minutes taken and submitted by the CFIA Executive Director.
Respectfully,


Melissa Garretson Smith
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